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Objectives 
 
At the Barnehurst Federation of Schools we aim to provide an education which 
will meet the needs of every child, providing a learning environment in which all 
children can achieve their full potential. 
 
This will take into account legislation related to SEN and Disabilities in 
accordance with The Revised Code of Practice for SEND 0-25 years (April 
2014) 

 
Principles of The Revised Code of Practice 
 

a)  Definition of Special Educational Needs and Disability 
 
 Children have special educational needs if they have a learning 

difficulty or disability, which calls for special educational provision 
to be made for them. 

 
 Children have a learning difficulty or disability if they: 
 

1. Have a significantly greater difficulty in learning than the majority of 
children of the same age. 

 
2. Have a disability which prevents or hinders them from making use of 

educational facilities of a kind generally provided for children of the 
same age in schools within the area of the local educational authority. 

 
3. Are under compulsory school age and fall within the two definitions 

above or would do so if special educational provision was not 
made for them. 

 
Children must not be regarded as having a learning difficulty solely 
because the language or form of language of their home is different 
from the language in which they will be taught. 

 
Under the Equality Act, schools, early years providers, post-16 institutions, local 
authorities and others:  

• must not directly or indirectly discriminate against, harass or victimise 
disabled children and young people;  

• must make reasonable adjustments to ensure that disabled children and 
young people are not at a substantial disadvantage compared to their 
peers. These adjustments should be thought about in advance of when 
they are actually required;  

• must take steps to eliminate discrimination, promote equality of 
opportunity and foster good relations between disabled and non- 
disabled children and young people 
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If a parent feels their child has been discriminated against, in the first instance 
parents should request a copy of the school complaints policy and following the 
procedures set out in the policy. 

 
 
The Four Areas of Special Educational Needs 
 

• Communication and interaction 

• Cognition and learning 

• Social, emotional and mental health difficulties 

• Sensory and/or physical 
 
 

b) Definition of Special Educational Provision. 
 

Special Educational Provision means: 
 

Educational or training provision that is additional to, or different from, that made 
generally for others of the same age. This means provision that goes beyond 
the differentiated approaches and learning arrangements normally provided as 
part of high quality, personalised teaching. 
 
Disabled Children and Young People 
 
Many children and young people who have SEND may have a disability under 
the Equality Act 2010 – that is…’ A physical or mental impairment which has a 
long-term effect on their ability to carry out normal day to day activities.’ The 
definition includes sensory impairments such as those affecting hearing, and 
long-term health conditions such as asthma, diabetes, epilepsy and cancer. 
 
Fundamental Principles 
 

Principles underpinning the revised SEND Code of Practice 0-25 years 
(April 2014) 
 

• Consideration of the views, wishes and feelings of the child or 
young person, and their parents. 

• The importance of the child or young person and their parents, 
participating as fully as possible in decisions; and being provided 
with the information and support necessary to enable 
participation in those decisions. 

• The need to support the child or young person and to help them 
achieve the best possible educational and other outcomes, 
preparing them effectively for adulthood. 

 
These principles are designed to support 
 

• The participation of children, their parents and young people 
in decision making. 
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• The early identification of children and young people’s needs 
and early intervention to support them. 

• Greater involvement for young people and parents over 
support. 

• Collaboration between education, health and social care 
services to provide support. 

• High quality provision to meet the needs of children and 
young people with SEND. 

• A focus on inclusive practice and removing barriers to 
learning. 

 
 
 
Principles in Practice 
 

• Participating in decision making – LAs must ensure that children 
and young people and their parents are involved in discussions 
and decisions about their individual support and about local 
provision. 

• Collaboration between education, health and social care 
services to provide support. 

• Schools must use their best endeavours to offer high quality first 
teaching which is differentiated and personalised for all pupils 
and high quality special educational provision-which is additional 
to, or different from, what is provided to all – for those who need 
it. 

• A child who does not have an EHC plan must be educated in a 
mainstream setting except in specific circumstances. 

 
 

SEND Provision at the Barnehurst  Federation of 
Schools 

 
Working in Partnership with Parents 

 
At the Barnehurst Federation of Schools we endeavour to work closely 
with parents and carers. The school will inform parents when they first 
identify that there is a barrier to learning and will continue to keep parents 
updated with progress, explaining fully any intervention or programme of 
action. 
 
a) Key Principles in Communicating and Working in Partnership 

with Parents. 
 

1. Acknowledge and draw on parental knowledge and expertise in 
relation to their child. 

 
2. Focus on the children’s strengths as well as areas of additional 

need. 
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3. Recognise the personal and emotional investment of parents and 

be aware of their feelings. 
 

4. Ensure that parents understand procedures, are aware of how to 
access support in preparing their contributions and are given 
documents to be discussed well before meetings. 

 
5. Respect the validity of differing perspectives and seek 

constructive ways of reconciling different viewpoints. 
 

6. Respect the differing needs parents themselves may have, such 
as a disability or communication and linguistic barriers. 

 
7. Recognise the need for flexibility in the timing and structure of 

meetings. 
 

 
 

b) Liaison with Parents 
 

Parents are encouraged to work with the schools so that the needs of their 
children are fully met. This liaison takes place through: 

 

• Termly SEN meetings. 

• An open-door policy to discuss problems when the need arises. 

• Signposting to outside agencies.  

• Parent’s evenings 

• Meetings with teachers as needed 
 

Identification and Assessment 
 
The identification of SEND is built into the monitoring of the progress and 
development of all pupils. 
 
We use the following means of assessment to help identify children with 
Disabilities and Special Educational Needs. 
 
EYFS 
 
Children are identified as needing support if they do not achieve the learning 
goals set out in the Statutory Framework for the Early Years Foundation Stage. 
The areas of learning are: 
 

• Communication and Language 

• Physical Development 

• Personal, Social and Emotional Development 

• Literacy 

• Mathematics 
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• Understanding the World 

• Expressive Arts and Design 
 
KS1 and KS2 
 
Children are identified through: 
 

• The foundation stage profile scores. 

• Data submitted for termly progress review meetings with class teachers 
and senior members of staff. 

• Pupil review and strategy meetings every half term. 

• Staff liaison – Class teachers draw to the Inclusion team’s attention any 
pupils causing a particular concern, after quality first teaching strategies 
and interventions have been implemented and reviewed. 

• Parents’ concerns being raised with the class teacher and then being 
discussed with Inclusion team.  

• Observations. 

• Liaison with outside agencies. 
 

 
Planning 

 
Children’s needs are met through class teachers daily planning which meets 
the needs of all children in their class. This planning underpins the provision of 
Quality First Teaching. 
 
Children’s additional individual needs are addressed through responsive 
interventions, recorded on year group provision maps. Support Plans are used 
to record targets from Speech & Language plans, SEN team interventions or 
EHCPs. Support Plan targets are set termly through discussion between class 
teachers and the Inclusion team, in collaboration with parents and the child. 
 
 
Record Keeping and Monitoring 
 
 

1. Interventions are recorded and monitored on termly provision maps. 
 

2. Individual children’s targets and progress towards achieving these are 
recorded on personal Support Plans.  

 
3. Support plans are structured with overall outcomes, and details SMART 

targets in order to achieve these. 
 

4. Each class teacher maintains a Pupil Review Folder, which contains 
provision maps and support plans – kept in accordance with GDPR 
guidelines. The information in the Pupil Review folders is used by class 
teachers to review support plans and set new targets if required. 
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5. The impact of interventions and support is monitored, measured and 
reviewed half termly by class teachers and the Inclusion team 

 
6. The impact of interventions and support is reviewed, analysed and 

discussed at half termly Raising Standards meetings as part of the 
school improvement cycle. 

 
The Roles and Responsibilities of the Inclusion team. 

 
1. Strategic development of SEND policy and provision (with head of 

schools and the governing body) 
 

2. Overseeing the day-to-day operation of the school’s SEND policy. 
 

3. Co-ordinating provision for children with SEND. 
 

4. Liaising with and advising fellow teachers on the graduated approach 
to providing SEND support – Assess, Plan, Do, Review. 

 
5. Managing and leading Teaching assistants, including 1 to 1 staff 

working with children with EHCPs. 
 

6. Overseeing the records of all children with SEND. 
 

7. Liaising with the parents of children with special educational needs. 
 

8. Contributing to the in-service training of staff and providing staff with 
training from external agencies. 

 
9. Liaising with external agencies including LEA’s support and 

educational psychology services, health and social services, other           
providers and voluntary bodies. 

 
10. Ensuring that all staff are aware of, and follow, the procedures of 

                confidentiality within the school. 
 

11. Keeping a record of EIT meetings. 
 

12. Keeping records of assessments. 
 

13. Keeping pupil profiles showing dates and types of intervention from 
outside agencies. 

 
14. Planning transition to new schools or providers. Ensuring that 

relevant information is transferred, and that pupils and families are 
fully involved in the planning for the transfer to a new setting. 
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Staffing 
 

• Inclusion Leader  

• SENCO 

• Family Engagement and Wellbeing Leader 

• Teaching Assistant – Speech and Language 

• TAs attached to Statements / EHC plans. 

• Additional hours support by TAs for children with Statements/ EHC 
plans as and when required, funded by the school. 

 
Resources 

 

• Appropriate reading materials and Numeracy support materials 
  including: 

1. Literacy games and apparatus. 
2. Numeracy games and practical apparatus. 

• Speech and Language Resources. 

• Motor Skills Resources. 

• A variety of Dyslexia Friendly resources. 

• ASD resources 

• Therapeutic Intervention room 

• ICT support resources 

• Learning pods 

• Sensory Circuit Provision 
 
Organisation 
 
Support for children with SEND is given through a graduated approach: 
 

1. Providing quality first teaching where children have access to high quality 
differentiated work providing personalised teaching appropriate to the 
individual’s needs. 
 

2. Targeted in class support from Class teachers and Tas, as directed by 
the class teacher. 
 

3. Small group and 1:1 interventions, to meet the individual needs of 
children in line with programmes set or recommended by external 
agencies, recorded on year group provision maps. 
 

4. TAs supporting children with Statements and EHC plans both in class 
and in quiet learning areas on individual targets. 
 

5. Lunchtime support provided for children where appropriate.  
 
 
Assessment Procedures 
 
The stages of support for children with SEND are as follows: 
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• SEND Support (School Support) – School based support from the 
Inclusion team., Class teachers and TAs. Advice and support from 
outside agencies. 

• Referrals- to outside agencies for example Community Paediatrician, 
Occupational Therapist, Autism Advisory Service etc.  

• Statutory Statement of Special Educational Need from LA – Gives 
objectives to be met and the provision needed to meet them, for 
example, Speech and Language Care Plans, ASD and ADHD diagnosis.  

• Referral for Education, Health and Care Plans (EHCP) – Where, 
despite having taken relevant and purposeful action to identify, assess 
and meet the SEND of a pupil, the pupil has not made expected 
progress, then the school will request an Education, Health and Care 
assessment. The LA will be provided with evidence of the action taken 
as part of SEND support, as well as the views of the parents and child. 
This may then provide extra funding to support the needs of the 
individual. 

• Education, Health and Care Plans – If an EHCP is agreed, this may or 
may not come with additional funding for 1-1 support or specific 
resources.  The EHCP will detail outcomes, targets and outline support 
needed by the child.  

 
Annual Reviews 
 
EHCPs are reviewed in school at least once a year to discuss the progress 
made towards the objectives in statements and targets in EHC plans. New 
targets are then set for the following year. Parents and all staff involved with the 
child contribute to the review. The pupil’s views are also gathered and 
considered. The LEA and representatives from any relevant outside agencies 
are invited to attend and contribute if it is felt appropriate. 
 
Transfer Reviews 
 
Transfer Reviews are Annual Reviews held prior to a child moving schools i.e. 
Nursery to Infant, Infant to Junior and Junior to Secondary. 
Everyone involved with the child is invited to attend and contribute to the 
meeting – Parents, Inclusion team, class teacher, an LEA representative, 
representatives from any outside agencies.  
At these meetings parents are asked to name the school they would prefer for 
their child’s future education. 
 
 
The Role of the Governors 

 
 

The Governing Body must: 
 

• Ensure there is a qualified teacher designated as SENCO for the school. 
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• Do its best to ensure that the necessary provision is made for any pupil 
who has disabilities and special educational needs. 

 

• Ensure that, where the “responsible person” – the Head Teacher or the 
appropriate Governor – has been informed by the LEA that a pupil has 
special educational needs, those needs are made known to all who are 
likely to teach them. 

 

• Ensure that Teachers in the school are aware of the importance of 
identifying, and providing for, those pupils who have SEND. 
 

• Ensure that pupils with SEND join in the activities of the school together 
with pupils who do not have SEND, so far as is reasonably practical and 
compatible with the child receiving the special educational provision their 
learning needs call for and the efficient education of the pupils with whom 
they are educated and the efficient use of resources. 

 

• Report to parents on the implementation of the school’s policy for pupils 
with disabilities and special educational needs. 

 

• Have regard to the Code of Practice when carrying out its duties toward 
all pupils with SEND. 

 

• Ensure that parents are notified of a decision by the school that SEND 
provision is being made for their child. 

 
School Governors play a major part in school self-review and should 
establish mechanisms to ensure that they are fully informed about the 
school, including systems for and the outcomes of in-school monitoring and 
evaluation. In relation to SEND, the Governing body should make sure that: 
 

• They are fully involved in developing and monitoring the school’s SEND 
policy. 

 

• All Governors, especially any SEND Governors, are up-to-date and 
knowledgeable about the school’s SEND provision, including how 
funding, equipment and personnel resources are deployed. 

 

• SEND provision is an integral part of the school development plan. 
 

• The quality of SEND provision is continually monitored. 
 
 
 
 
Signed:……………………..……….. Head Teacher    Date:…………………… 
 
 
 
Signed:………………………………..  Chair of Governors       Date:…………………… 
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Appendix  

Outside Agencies 
 
EPAS.    -  Educational  Psychology Advisory Service.                          
SALT    - Speech and language therapist.                           
ELSS  -  English Language Support Service 
Advisory Teachers for  -  Hearing Impairment 
School Health  Visual Impairment 
  Autism 
  ADHD 
       SEMH 
EWO  -  Educational welfare officer 
CAMHS / Chews             -     Child and Adults Mental health Services 
Occupational Therapy 
 

Abbreviations 
    
SENCO.  -  Special Educational Needs Co-ordinator, 
C.O.P.   -  Code of Practice. 
EPAS   -  Educational Psychology Advisory Service. 
EP    -  Educational Psychologist. 
SALT   - Speech and Language Therapy Service. 
ELSS   -  English Language Support Service. 
LEA   - Local Education Authority. 
HI   - Hearing Impairment. 
VI   - Visual Impairment. 
Ats   - Advisory/Assessment Teachers. 
TA    - Teaching Assistant. 
LSA    -  Learning Support Assistant. 
ASD    - Autistic Spectrum Disorder. 
ADHD/ADD  - Attention Deficit Hyperactivity Disorder / 
    Attention Deficit Disorder. 
EWO   - Educational Welfare Officer. 
LAC   - Looked After Children. 
SAP   - Statutory Assessment Panel. 
RAP   - Resources Allocation Panel. -  
OT   - Occupational Therapy. 
CAMHS  - Children and Adults Mental Health Services. 
PRU    - Pupil Referral Unit. 
IEP   - Individual Education Programme. 
IBP   - Individual Behaviour Programme. 
EBD   - Emotional and Behavioural Development. 
SpLD   - Specific Learning Difficulties. 
GLD   - General Learning Difficulties. 
EYFS.      Early Years Foundation Stage. 
EIT   - Early Intervention Team. 


